INNOVATION DISTRICT – CONCEPT
“...geographic areas
where leading-edge
anchor institutions and
companies cluster and
connect with start-ups,
business incubators
and accelerators. They
are also physically
compact, transitaccessible, and
technically-wired and
offer mixed-used
housing, office, and
retail." - Brookings
Institute

INNOVATION DISTRICT – FOUR OPTIONS






Tech Village
Downtown Learning Campus
Arts & Culture District
Makers District

INNOVATION DISTRICT: TECH VILLAGE

 Encompasses broad range of front end
and back end tech businesses including
software engineering, web
development, coding, and cybersecurity
 Requires a mix of larger firms and
smaller incubator spaces
 Benefits from integration with academic
and corporate institutions.

DULUTH, MINNESOTA: DULUTH TECHNOLOGY VILLAGE
(Population - 86K)
The Duluth Technology Village is a single building of 225K square feet that was originally developed in the early 2000s to
house dot-com companies. Following a few years of high vacancy following the dot-com bubble, the village is now 90
percent occupied. The building is now marketed as Class A office space ($25-30 psf) and ground floor retail with leasing
rates averaging $16.75 psf. Although the Tech Village was originally designed to be a software and information
technology center, the five-story building is now occupied by only two tech companies, one of which is Sansio Data
Solutions, web-based software solutions provider for the health care industry. A range of non-traditional tech
organizations have also chosen to locate in the Village due to the community environment and downtown location,
including Midwest Communications, a radio broadcasting station, and a Scandinavian-themed restaurant.
Status:
Applicability to POK:

HAMILTON, OHIO: PIPELINE’S WATER-TECH COMMERCIALIZATION PROGRAM
(City Population – 297,000)
Beginning in 2016 there has been a new effort to bolster Cincinnati's reputation as a water technology hub. Pipeline
H2O, a new water-tech commercialization program has officially opened and is accepting applications. The program was
brought to Southwest Ohio through a partnership between several different organizations: Village Capital, United States
Environmental Protection Agency, Cincinnati Water Works, Confluence, the University of Cincinnati’s water center, Xavier
University’s Center for Innovation, the City of Cincinnati, the City of Hamilton, Cintrifuse and The Hamilton Mill. Pipeline
is looking to bring together companies working on water technologies that solve various aspects of the world’s water
issues such as infrastructure improvements, water reuse, wastewater treatment and monitoring. The “where” of the
program is it’s most unique component. While participants need to be in the Greater Cincinnati area for limited durations
the unique feature of our program is the “City as a Lab” approach. This approach utilizes the resources throughout region
as a test-bed for participating startups.
Status: First cohort began February 2017 and will run through May 2017
Applicability to POK: Capitalizes on talent from a well connected region

INNOVATION DISTRICT: EDUCATIONAL CAMPUS

 Repivoting of local educational
institutions toward the city’s center in
their strategic plans
 Establishment of a cross-institution
satellite campus
 Construction of student and faculty
housing
 Attraction of new training and
educational programs to the downtown

CANTON, OHIO: DOWNTOWN CANTON SATELLITE CENTER
(City Population – 72,000)
Stark State College relocated their Downtown Canton Satellite Center into an existing office building (formerly
Cornerstone II) next to their new Well Site Training Center. The “Satellite Center” originally started as two classes hosted
at a local high school in 2006. The new center consolidates the colleges various services and sites into a “one-stop-shop”
in the heart of the city. The campus currently serves 400 students with 60 classes, but has a second floor that can be
updated as the student body grows, and a third floor that the school intends to sublease. Courses offered include health
care administration, oil and gas pipeline technician, business management, web design, public speaking and writing
courses, and some trades.
Status: In Operation
Applicability to POK: Reuse of existing commercial building; flex space / room to grow as the campus becomes more
popular

GREENSBORO, NORTH CAROLINE: UNION SQUARE CAMPUS
(City Population-279,000)
The first phase of the Union Square Campus, an 85,000-square foot building, was completed as a partnership between
Cone Health, Guilford Technical Community College, North Carolina A&T State University, and the University of North
Carolina at Greensboro. Price tag was $34 million for construction, equipment, and operating costs – funded by leases
from the Universities as well as public and private investment. The campus will house four nursing programs from the
three area colleges, offering a 2-year associate, 4-year bachelor, or doctoral level programs.
Status: Classes Began Fall 2016
Applicability to POK: Collaborative effort between multiple institutions

OAKLAND, CALIFORNIA: CAL STATE EAST BAY’S OAKLAND CENTER
(City Population–400,000)
Cal State East Bay opened a Professional Development and Conference Center in downtown Oakland. The Center offers
a broad array of programs, certificates, and courses intended to reflect the real world, and provide skills to build a career
path. Certificate programs include pharmacy technician, wedding planner, digital marketing, nonprofit management,
construction management, and many more.
Status: In operation
Applicability to POK: The center offers Cal State programs as well as space to rent for local organizations and non-profits

PROVIDENCE, RHODE ISLAND: RWU DOWNTOWN CAMPUS
(City Population – 177,000)
Roger Williams University, a small private university, expanded it’s downtown presence in 2016 by moving new campus
offices into a vacant office building, utilizing five floors with the Social Security Administration occupying the 6th floor.
The university’s School of Continuing Studies is also located downtown. The new campus is located at One Empire Plaza,
in the heart of Providence’s CBD. The University offered free office space within the downtown campus to Grow Smart
Rhode Island, a non-profit public interest group committed to urban and town center revitalization and sustainable
economic growth.
Status: Classes Began Fall 2016
Applicability to POK: Partnership between RWU and local non-profit; Utilization of vacant office space

INNOVATION DISTRICT: ARTS & CULTURE DISTRICT

 Repositioning of Downtown
Poughkeepsie as a Cultural Experience
 Establishment of a new museum or
satellite museum
 Promotion of adaptive reuse of
commercial buildings for artist live work
space and production facilities
 Construction of a downtown campus for
the arts

EASTPORT, MAINE: TIDES INSTITUTE & MUSEUM OF ART
(Village Population - 1,300)
The creation of the Tides Institute & Museum of Art was born of the innovation of one local family that wanted to attract
new visitors to the economically distressed village. The museum was built in the former home of the Eastport Savings
Bank and is curated with paintings, historical photos, oral histories, and the like -- much of this, cultural material about
the sardine canneries that once dominated the economic life of Eastport donated by the museum founder and old
families in the town. The museum received an ArtPlace grant to restore the museum building and a rundown building
nearby for a StudioWorks facility, providing studio space, with print-making equipment, a letterpress, and assorted digital
resources. The civic space in front of the museum is a common meeting and event space.
Status: Opened first two buildings in 2011; currently fundraising for expansion
Applicability to POK: Successful in small community; builds upon community’s arts culture and unique heritage

Columbus, Ohio: Franklinton Arts District
(City Population - 822K)
Officials are hoping the arts can be the catalyst for the revitalization of Franklinton, a historically down-and-out
neighborhood immediately adjacent to downtown. The revitalization is gaining momentum because of the efforts of the
city government, private-sector organizations, and a group of citizens who, through the sustained work of the Franklinton
Development Association (FDA). The strategy that has gained some real traction is an effort to "rebrand" the eastern part
of the area as the "Franklinton Arts District." Host an annual two-day "Urban Scrawl" event. The district is anchored by
two buildings - the Columbus Idea Foundry, a "makerspace," and 400 West Rich, home to art and design studios and an
event and performance space

Pittsburgh, Pennsylvania:
(City Population – 305,000)
Pittsburgh Cultural Trust, an organization that has managed one of the city’s most vivid transformations, turning a large
part of downtown that had been overtaken by porn shops, strip joints, massage parlors, and sleazy bars into a lively, safe,
and attractive district for cultural arts and entertainment. The Trust is an unusual 501(c)(3) that is partly an artspromotion and management organization and partly a real-estate development and management organization,
overseeing more than a million square feet of real estate. The trust realized early on that in addition to renovating the
theaters, they really needed to take on the goal of cleaning up the surrounding neighborhood. So, as they embarked on
the process of saving the theaters, they also started buying up ancillary buildings and properties all around them. The
Cultural Trust sites the following factors as the “keys to success”: Philanthropic foundations, determined leadership, keep
initiative authentic to the community
Applicability to POK: Combined cultural branding and real estate development to spur revitalization

INNOVATION DISTRICT: MAKERS DISTRICT

 Small Scale Industrial Development
 Independent entrepreneurial businesses
 Broad range of goods including:
 Food & Beverage
 3 Printed Goods

CINCINNATI, OHIO: OVER-THE-RHINE BREWING DISTRICT
(City Population – 297,000)
Cincinnati’s Over-the-Rhine neighborhood provides an exemplary case of a city that has made strides to revitalize a once
significantly distressed community while simultaneously addressing issues of social and economic inequity to ensure that
existing lower income residents were positioned to rise along with the physical neighborhood. Although not referred to
as an innovation district in name, new businesses and spaces, such as a technology accelerator, The Brandery, were
supported by real estate investments facilitated by a nonprofit Cincinnati Center City Development Corporation and
financed by a consortium of the city’s Fortune 500 companies.
Parallel to the nascent start-up community, a marker’s district has begun to take root in historic brewing facilities along
the river. Many of these buildings have been renovated and repurposed to support new housing and a micro-brewing
economy. The district now includes four operating breweries, but “making” does not stop at beer. An incubator kitchen
has also been established where food entrepreneurs can lease space by the hour. First Batch, a manufacturing
accelerator, works out of the old Moerlein Ice House, once part of the Christian Moerlein Brewing Co. The district was
largely facilitated by the roll out of a special “urban mix” zoning that allows light manufacturing and residential uses to
exist side by side, and doesn’t prohibit “historic” former industrial buildings from being adapted for new and different
uses.

NASHVILLE, TENNESSEE: WEDGEWOOD-HOUSTON DISTRICT
(City Population – 679,000)
WeHo is an emerging artistic neighborhood in a former industrial district in the south part of the city. The neighborhood
has seen a rise in popularity due to a few notable businesses and new housing development on vacant and neglected
lots, but has yet to determine what the “theme” of what the district will be. The big asset that began drawing people to
the neighborhood was affordable housing near the downtown, things have begun to progress naturally from there.
Applicability to POK: Started with affordable and attractive housing, and have now begun to brand themselves based on
what businesses and activities were drawn to the area.

